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Question. 6
Operations are a crucial aspect of a business. Operations control or oversee the production and delivery of a service or a product. Within operations are principles that contribute to business success through efficiency (Peinado, Graeml& Vianna, 2018). A process entails the set of actions undertaken by a business or a firm to achieve its goals. Starbucks is a good example of businesses that recognize the significance of efficient processes and have implemented changes to their procedure to achieve success. Starbucks' processes are highly efficient. This can be cemented by the way the cafes seem to be optimizing on capacity as well as capacity utilization through designing processes that are meant to enable them to meet the fluctuating demand. For instance, the processes that are carried out at the cafes are flexible so that they can enable the personnel to adjust to a sudden increase in demand during peak hours (Koehn, 2002).Starbucks employees with specific roles have enabled it to create an environment for productivity growth and effective service delivery. Additionally, Starbucks cafes ensure that certain products are made in large numbers during the time when they are consumed in large numbers.
Question. 7
The choice of a business location impacts its sales, expenses, and even its legal operation. Location plays an essential role in a business's success or failure. A good location enhances a business' competitive advantage as it attracts the customer base. A good location also helps a business create a brand and image. Starbucks calls are located in prime areas. The cafes are located in areas that have a high traffic of people. Convenience is essential for businesses that deal with foods and beverages such as Starbucks. Whenever a business is located in a place where there is a high traffic of people will definitely have many customers flocking in to purchase from them. Additionally, Starbucks' cafes and restaurants' locations are convenient for people to meet for friends or even business meetings.  With a large number of customers, the sales revenues earned by the business will increase. Deciding on a business location is always important as it plays a significant role in attracting customers, employees and retaining them. Good business decisions can improve a business's long-term performance, while poor ones can cost a business in terms of attracting customers, capital, productivity, and lost talent (Wang & Yan, 2017). 
Question 8.
A business location has a significant influence on its success or failure. Deciding on a good location requires taking various factors into consideration. For instance, before a business choosing a location, they have to consider its target customers, support services, cost, and even staff. Starbucks ' location strategy has been focused on urban centers where it is expensive to rent the premises to set up shop. This impacts the cost of product or service delivery as the business will have to recoup the expenses. They are located in urban centers where there is a large number of middle and upper-class populations (Koehn, 2002). The company considers delivery and cost when locating its cafes. This is the reason why it has its cafes located in busy locations so that it can make sales that enable it to meet its costs and retain some as profits. The company should not consider other locations since it is in urban areas where you can get a lot of customers found within the middle and upper class. They, however, have created a strong brand and image that attracts customers no matter their location. 
Question 9.
Ethical issues present businesses with significant challenges. Ethical issues in business entail a wide array of areas regarding the firm's ethical standards (Ferrell et al., 2019). Over the years, Starbucks corporation has encountered several ethical issues, which include discrimination, forced labor, and environmental concerns. The company has not been using power sources that are eco-friendly. Starbucks addressed forced labor issues by sourcing coffee products from farmers or organizations that do not employ children under the age of 18 years in their firms. Other significant ethical issues that Starbucks has faced include discrimination. In a time when cultural and racial diversity is a big issue, the corporation has embraced diversity. All employees working at Starbucks cafes, restaurants, and stores are treated equally regardless of their cultural differences, ethnic background, race, and religion. Starbucks has addressed environmental concerns by ensuring that it has reduced using fossil fuels. Some of the steps that can be taken to avoid these ethical issues include locating their suppliers and issuing stun warnings with regard to child labor and forced labor, involving the company officials in every step, and choosing eco-friendly power sources. 
Question. 10
	Supply chain management entails the management of the flow of goods and services. It encompasses the processes involved in transforming goods to final products (Brinch, 2018).While Starbucks enjoyed success by opening stores in various parts of the world, its supply chain was not meeting the company's goal of delivering coffee and other merchandise to the retail stores. The business instituted a supply chain transformation to meet its goals. Starbucks simplified its supply chain by incorporating only important functional groups to its supply chain, including plan, source, make, and deliver. These functional groups are also charged with identified areas causing price increase and improving the quality of service. Starbucks has used a vertically integrated supply chain. This means that the organization has involved its officials in every step of its supply chain process. In addition, the company has decided to use a more efficient model for delivering coffee beans to its processing plants. The main aim of this model is to have the coffee beans processed in the area where they have been produced. The company has created a single, global logistics system (James, 2010). The company generally ships coffee beans from many parts of the world. It has established five regional distribution centers in the US; two are owned by the company, while the rest are owned by third-party logistics companies. 
Question. 11
The world today is rapidly changing, and so is the business environment. Businesses are faced with different challenges that require different solutions. Due to the changing business environment, solutions that worked for business challenges a while back may not work today. Starbucks faces numerous challenges, including competition, increasing costs, and supply chain challenges. The company faces competition from other business with the same concepts such as Dunkin donut, Peet's Coffee & Tea and McDonald's. Starbucks can, however, address this problem by providing great customer service that will keep and attract new customers to the company. The increasing cost of operation has compelled the company's increase in prices for its products. The increase in prices drives away the company's customers, therefore, affecting the business. The company can address higher costs by looking to identify areas that it is spending on without returns. For instance, Starbucks has too many locations that expense the company more. This can be dealt with by looking for new ways through which they would make its supply chain management to be effective (James, 2010). The company can have various points where the coffee beans can be prepared for its final product and then distributed to the cafes located within the area of manufacturing. 
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